
AYSO REGION 180 BOARD MEETING 

Board Minutes: October 02, 2018 

Clubhouse at Zaca Golf Course, Buellton 
 

Present 
Ernestina Soto Regional Commissioner  & Scholarship Review 
Jen Van Schmus Secretary 
Eric Koopmans Asst. Regional Commissioner & Registrar 
Rick Martin Child Volunteer Protection Advocate & 14UG Division Coordinator 
Tod Elliott 14UB Division Coordinator 

Teresa LaPorte Picture Day Coordinator & Points Coordinator 

Dave Savinsky Director of Referee Instruction 
Andrew Cruickshank Regional Referee Administrator 

Bill Jackson Consultant 
 

Absent  
Kat Daebelliehn Safety Director 
Tamara Slocum Area Director 

Yctzu Uribe 8UB Division Coordinator 
Rob Cantrell Coach Administrator 

Harry Nunn All-Stars Director 
Danny Benarth Winter Classic Tournament Director 
Greg Fanning Field Maintenance Supervisor 

Jenny McClurg 8UG Division Coordinator 

 

Call to Order 
Ernestina S. called the meeting to order at 6:45pm. There was a quorum of executive members present. Eric K. 

made a motion to approve the minutes from September 18th, Rick M. seconded the motion, and they were 

approved unanimously. 

 

Financials 

There are many outstanding bills due to the current processes. It takes approximately two weeks to review a bill, 

one week to get checks written, one week to get checks signed, and then up to two weeks for the check to reach 

the vendor. Accounts payable is around $31,000 to date. 

 

The water bill in process of getting paid is last year’s water bill. The board is looking to add a cocoa machine and 

replace the ice machine in the snack bar using previously designated funds. Santa Ynez Youth Soccer, a local 

nonprofit, is currently running the snack bar. 

 

Registrar Update 

Eric K. reminded the board, that next year the divisions from 16U and up should create waiting lists to make sure 

there are enough players to build teams before taking player’s money. We are continuing to lose players, mostly 

due to injuries. 

 

Safety Update 

Kat D. will be at the fields this Saturday, October 6th, taking signups and prepayments for the CPR class being held 

October 11th 7-9pm at Santa Ynez Elementary. 

 

Coach Administrator Update 

A majority of the 6U and 8U coaches have done the on-line portion of their training and did field session with Rob 

C. One 10U assistant coach hasn’t finished on-line training and he’s been pulled off the team’s roster. The 12U 



division has completed all their required training and certification. In 14U, all coaches have done their on-line 

training, and have either completed or are in the process of completing their field training. It looks like games 

can’t be gotten for U18, so the division will be cancelled and refunds issued. 

 

Referee Administrator Update 

Dave S. reported that eight persons trained and passed the regional referee exam. There are also seven new 8U 

officials. Six individuals didn’t pass the regional test but there is a make-up course this Friday. Last year we 

trained and certified 24 new referees. Registration is down 30%, and the number of referees is also down about 

30%. Currently there are not enough referees to support a region tournament. The only games not utilizing club 

linesmen is 10U girls. Usually on a game weekend, all games except 8U have a center referee. Dave S. said he will 

pull down a referee report to try and figure out which referees go with which teams. Dave S. and Rick M. will 

work together to create a cross over reference between referees and teams. 

 

The board agreed to immediately send a notice out to current referees and coaches stating that the region is 

currently unable to have a tournament because there is not enough referee coverage. The email will request 

current referees to show up on weekends so the region can properly assess if there’s enough referees to have a 

tournament. The board will revisit the situation in two weeks to see if there’s enough support. If there is enough 

referees then we will start building the game schedule. If there is a tournament, only teams with an active referee 

will play, “active” being defined as refereeing five or more games this season. 

 

Andy C. reported that youth referees need more on-field mentoring to keep the parents and coaches at bay. Dave 

S. will ask some of the senior referees from the community if they would be willing to mentor the youth. 

 

Board Positions 

The following positions are currently open: Treasurer, 6UG and 6UB Division Coordinator, 10UG and 10UB 

Division Coordinator, 12UB and 12UG Division Coordinator, 16/19UG and 16/19UB Division Coordinator, VIP 

Program Coordinator, Hospitality & Volunteer Coordinator, Community Outreach, Equipment Manager, 

Fundraising & Sponsorship, and Webmaster. Retiring at the end of this season are: Safety and Registrar. 

 

Upcoming Events/Calendar 

Oct 11 Thur CPR Training, Santa Ynez Elementary 

Nov 3-4 Sat-Sun Possible Region Tournaments 

Nov 10-11 Sat-Sun Section Playoffs 

Nov Sat End of Season Volunteer Party 

Dec 1-2 Sat-Sun League Playoff, Lompoc, 10UG and 14UB&G 

Dec 8-9 Sat-Sun League Playoff, 5 Cities Soto Sports Complex, 10UB and 12UB&G 

Dec 15-16 Sat-Sun League Playoff, Lompoc, rainout or smoke out date 

Dec 29-30 Sat-Sun All-Stars Tournament, Paso Robles 

Jan 5-6 Sat-Sun All-Stars Tournament, Lompoc 

Jan 12-13 Sat-Sun All-Stars Tournament, 5 Cities 

Jan 19-20 Sat-Sun All-Stars Tournament, Santa Ynez 

Jan 26-27 Sat-Sun All-Stars Tournament, Nipomo 

Feb 1-3 Fri-Sun All-Stars Tournament, San Luis Obispo 

Feb 9-10 Sat-Sun All-Stars Area Q Playoffs, Paso Robles 

Feb 16-17 Sat-Sun Section 10 League Playoffs, Bakersfield Kern County Soccer Complex 

Feb 23-24 Sat-Sun Section 10 All-Stars Playoffs, Bakersfield Kern County Soccer Complex 

 

Roundtable Discussion 

It was suggested that gift certificates be given to youth volunteers in lieu of their attendance at the end of season 

party which is typically an adult-only event. It was suggested to have the adult End of Season Volunteer Party at a 

restaurant in Solvang similar to last year. 

 



Rick M. reported that a drop ball ended up chipping a girl’s tooth at a game since the last board meeting. The 

coach sent in the incident report, and Dave S. said the referee is in process doing the referee incident report. 

 

There are on average 35 games on a tournament weekend. For a crew of three referees, it typically costs about 

$95/game. Therefore to pay referees for the region tournament would cost the region approximately $3,300. 

 

Adjournment 

Meeting adjourned at 9:45pm.  Minutes submitted by Jen Van Schmus, Secretary. 

 

 


